Town of Worcester Board Meeting Minutes 7.21.2020
Call to Order:  Chairman Jim Heizler called the meeting to order at 7:00 p.m. Board members present: Jeremy Pesko and Paul Precour.   Also present was Sheila Hook, Clerk/Treasurer.   Visitors Present:    There were 10 residents and
Reps from Scott Construction, Pitlik and Wick and Janak and Sons.
Pledge of Allegiance was recited.
Meeting Minutes:  Motion by Paul Precour, second by Jeremy Pesko and carried to accept the minutes as printed from the June 16, 2020 regular monthly town board meeting.

Meeting Minutes:  Motion by Jeremy Pesko, second by Paul Precour and carried to accept the minutes as printed from the June 19, 2020 Special town board meeting.

Meeting Minutes:  Motion by Paul Precour, second by Jim Heizler and carried to accept the minutes as printed from the July 1, 2020 Special town board meeting.

Meeting Minutes:  Motion by Jeremy Pesko, second by Paul Precour and carried to accept the minutes as printed from the July 15, 2020 Special town board meeting.

Open and Award Bid for Chip Sealing:  Bids were received from Scott Construction $34,023.20, Pitlik and Wick $34,583.00 and Fahrner Construction $71,207.77 for the chip sealing of Mintal Ln, Sandy Ln intersection, N Airport Ln and Musser Heights Ln.   Motion by Paul Precour, second by Jeremy Pesko and carried to award the bid to Scott Construction.
Open and Award Bid for Little Chicago Road Repairs:  Bids were received from Janak and Sons for the mucking and repairs of the road for $58,757.50 with a possibility of the bid being lower depending on the condition once project is started but cost will not go over bid.  If fabric is needed, that will be at the cost of the town and is not included in the bid.  Also bid from Olynick Construction for $61,750.00 with the extra option of using fabric for $3445.00.   Motion by Paul Precour, second by Jim Heizler and carried to award the bid to Janak and Sons, with American Asphalt doing the pulverizing for $7,608.00.  
Crack Sealing:   Motion by Jeremy Pesko, second by Jim Heizler and carried to have Crack Sealing done per list of roads by Lakes Asphalt for $1.24/pound, total cost of $18,098.00
Start process to Discontinue Hillside Ln:  Motion by Jim Heizler, second by Paul Precour and carried to restart the process of discontinuing Hillside Ln. Price County will cover all attorney fees of the transfer.
New Town Attorney:   Motion by Paul Precour, second by Jim Heizler and carried to retain Bryce Schoenborn of Slaby, Deda, Marshall, Reinhard and Writz, LLP as the Towns attorney.

Hire an additional fulltime roadman:   Discussion of the possible hiring of an additional fulltime roadman.  No action taken at this time.  Motion by Paul Precour, second by Jeremy Pesko and carried to table the issue to be brought up at the September meeting to re evaluate the need.  
Employee Handbook:  Motion by Jim Heizler, second by Paul Precour and carried to hold a meeting on July 29, 2020 at 9AM to restart the preliminary work on the employee handbook.
Amend Public Comment policy:  Current policy was read by Paul Precour with discussion to follow.  No changes made at this time.   

Amend Friends of Fred Smith Liquor License:  Motion by Paul Precour, second by Jim Heizler and carried to amend the Liquor License to remove the upstairs AirB&B from the liquor license, add board members to the application and to appoint an agent as recommended by the State Licensing Agent.  
Approve zoning committee members:  Motion by Jeremy Pesko, second by Paul Precour and carried to approve the appointment of Duane Lind (3 year term), Jim Yanich (2 year term), Peter Jones (2 year term), Tony Forfa (1 year term) to the Planning Commission.  The chairman of the board is the fifth member of the Planning Commission.
Motion by Paul Precour, second by Jeremy Pesko and carried to appoint Vickie Forfa (3 year term),  Charlie Polacek (3 year term), Al Pipkorn (2 year term), Greg Griesel (2 year term) and Deedee Shillinger (1 year term) to the Board of Appeals.    The term for these appointments begins in April and expires in March.  
Retirement of Town of Worcester Clerk/Treasurer:  Letter of formal notification from Clerk/Treasurer Sheila Hook was read by Jeremy Pesko.  Retirement/resignation will be effective upon the successful appointment of the replacement.  Details of that will be discussed and worked out with the board.  Motion by Jim Heizler, second by Paul Precour and carried to run an ad in the paper for 2 weeks.  
Road crew report:   Normal summer maintenance.  Also discussed a safety issue that had come up on one of the town roads.
Vouchers: Motion by Paul Precour, second Jeremy Pesko and carried to approve voucher #15818 – 15846 for 
$25.965.01
Adjourn:  Motion by Jim Heizler, second by Paul Precour and carried to adjourn at 8:52 p.m.

Sheila Hook Clerk/Treasurer   
